
 
Golf Committee Meeting 
December 13, 2016 

 
Present: Hoyt Hillman, President, Chair, Greg Ferris, At-Large, Cindy Renard, District III, Leon 
Lungwitz, District IV, Troy Hendricks, Troy Houtman, Michelle Haun, Ron Mosher, Cindy Claycomb 
 
Not present: Dr. Michael Williams, District 1, _________, District II, Richard Schodorf, District V, 
Debbie Burch, District VI 
 
Hillman called the meeting to order at 4:02pm. 
 

Public Agenda 
  
 

Regular Agenda Items 
 
Approval of Minutes from 11/8/2016 
Renard moved to approve the minutes from 11/8/16. 
 
Ferris second. 

 
Rounds/Expenditures  
Hendricks stated that year to date we have 154,604 rounds, which is comparable to 2013/2014, but 
down from 2015.  All the courses are down except Sim, which is up 1%.  For the month, we were up 
1400 rounds over 2015.  Net income, for the month, was a loss of $38k.  Year to date income is 
$292,429, which is still below where we need to be for the year.  We will need to determine if we can 
make the debt service payment.   

 
Golf Carts Update 
Houtman stated that we are progressing with the golf cart RFP.  We should have responses in 
January and hope to get the carts by end of March or early April.  With $949,000, we are trying to 
get approximately 230 new carts.   
 
Ferris asked how many carts are currently in the fleet.   
 
Hendricks stated that we have 291 with approximately 90 being gas.  We will be trading in 200 carts.   
 
Ferris asked how often they need filled with gas. 
 
Hendricks stated on average once a week. 
 
Ferris asked if we are only asking for gas carts. 
 
Hendricks stated that the RFP is open for both. 
 
Lungwitz asked if there will be windshields. 
 
Hendricks responded no, that that would cost $100 more per cart.  Bids will be due by January 7.   
 
Houtman stated that someone from the committee should probably be on the evaluation team.  
There should also be a letter from the GAC and Park Board to be sent with the proposal to council. 
 
Ferris suggested we pick someone for the selection committee now. 
 
Hillman asked if anyone would like to volunteer. 
 
Renard stated that she would do it. 
 



Hillman moved to have Renard on the selection committee.  
 
Ferris second. 
 
Hillman stated he would like to be the representative from the Park Board. 
 
Claycomb stated that would be ok. 
 
Renard asked what the feedback was on the golf boards. 
 
Hendricks stated that overall they were perceived as fun, but we cannot justify the cost.  They cost 
$6500 each, which is more than the cost of a cart. 
 
Golf Advisory Committee By-Laws  
Hillman stated that we have a draft of potential by-laws for the committee to review.  
 
Claycomb asked if the mission statement is that of the golf division or the GAC. 
 
Hendricks stated that it was originally the mission that council created for the committee in 2012. 
 
Claycomb stated that she questioned if the committee can “create” high quality golf courses, as an 
advisory committee. 
 
Ferris recommended to change the wording from create to promote.  He questioned the number of 
appointments and also asked if the committee should select its own president.   
 
Hendricks stated that he assumed it was just done that way since the Park Board member has the 
responsibility of reporting back to the Park Board as well. 
 
Hillman asked if the committee has ever evaluated sites. 
 
Ferris stated they looked at possibilities at MacDonald. 
 
Hendricks stated that the language regarding site visits was probably added because Auburn Hills 
had not yet been built. 
 
Ferris pointed out that review of fee changes is not listed as part of the committee’s responsibilities. 
 
Hillman stated that we need to add that any member of the committee may add items to the agenda.  
He asked if we should continue having a combined meeting once a year. 
 
Claycomb suggested not having it during the Park Board retreat. 
 
Houtman suggested to require at least one combined meeting with the Park Board per year.   
 
Ferris stated that the meeting time should stay at 4pm. 
 
Hillman asked that formal recommendations should be made by a quorum of four before going to the 
Park Board.  Once the by-laws are finalized, they will be submitted to the Park Board at the January 
meeting. 
 
Renard moved to accept the updated by-laws and submit to the Park Board for review in January. 
 
Lungwitz second. 
 
Houtman mentioned that we should discuss the District II representative. 
 
Hillman stated that he spoke to Chris Clark and was told that he will be appointing someone. 
 



2017 Meeting Schedule 
Hillman suggested changing the 12/26 meeting to 12/19. 

 
Open Discussion 
Ferris asked about staffing changes at Auburn Hills. 
 
Hendricks stated that Mike Solomon and Kristi Calkins both resigned their positions for other 
opportunities outside of the golf industry.  Aaron Calderon at Sim resigned as well.  He accepted a 
position at Tallgrass.  We will start looking for replacements in January.  In the meantime, Scot 
Weller will be transferring from Sim to Auburn Hills and Keith Gunter will transfer from LW Clapp to 
Sim.  
 
Renard asked if each location needs a pro and an assistant. 
 
Hendricks stated that we may not need one, but council made the recommendation years ago that a 
golf professional would run each facility.   
 
Ferris stated that it might be a good way to save money by not hiring a golf professional at LW 
Clapp.   
 
Hendricks stated that rebranding LW Clapp, as a family course, was deferred from the last meeting.  
This was information that was picked up from the summit we attended.  We would look at adding 
family tees, another four sets, to LW Clapp.   
 
Renard asked if this would be a good time to look into adding in the short game practice in the 
overflow parking. 
 
Hendricks stated we do not have funding for that.  
 
Hillman stated he could get a proposal from a personal landscaping source. 
 
Meeting concluded at 5:12pm. 

 
Next Meeting January 24, 2017 at City Hall 

 
 
 
 


